
A new era for Legal IT

Hosted by: The Turnberry Resort, Scotland   I  10th – 12th October 2007

The Legal it forum 2007

Leading, 
illustrious 
speakers 
include:

The Legal IT Forum continues to deliver the most topical and 
focused agenda in the market, providing you with a case 
based, peer led programme that reflects the current state of, 
and significant developments in, the Legal IT Sector.

The spectacular Turnberry resort will host over 250 of the 
leading legal IT figures. Over the course of three days, the 
world’s leading IT Directors, CIOs and Global Heads will 
convene to discuss the pressing concerns of the industry 
and share their own experiences and know-how, providing 
you with unparalleled knowledge on which to base your 
strategic decisions. 

Acting on feedback from previous years, the Legal IT 
Forum will continue to be interactive, including roundtable 
discussions, enjoyable leisure activities and networking 
opportunities, whilst also featuring the participation of 
business leaders from across the globe, who will contribute 
their views at the numerous debates. Key insights from 
these leading thinkers, from outside the Legal IT sector, will 
enable you to challenge your current, established views on 
???? (Jason), and look for novel solutions to topical issues. 

Confernece starts

12:45	
Welcome Lunch
Sponsored By

13:45	
Welcome Address
Janet Day, IT Director, Berwin Leighton Paisner

14:00-15.00
Opening Keynote
Trust and Technology
Trust is just as important as technology enabling people 
to collaborate successfully. Together, trust and technology 
are the most powerful means we have today for ensuring 
business success.  
Dr Karen Stephenson, Erasmus University

Dr. Karen Stephenson, hailed in Business 2.0 as “The 
Organization Woman”, is a corporate anthropologist and 
lauded as a pioneer and “leader in the growing field of 
social-networks...”

15:00-1545
Afternoon Coffee
Turnberry Restaurant 

	 Business Leadership
Hear first hand how successful 
team and company leadership 
can create and sustain competitive 
advantage for your firm.

	 The Future of Law Firm 
Management

Examine the findings of the “Law 
Firm of the 21st Century” research 
project to give you a deeper 
understanding of the current state 
of non-legal management of firms.

	 Outsourcing
Consider the ramifications of 
recent off-shoring and outsourcing 
projects and the effect this will have 
on the market we operate.

	 E-learning
Assess whether social tools provide 
a viable options for learning/
training in the modern firm.

	 Knowledge Management
Evaluate the potential payoffs of 
knowledge management and 
assess practical solutions to this 
ongoing issue

	 Infrastructure
Understand the corporate benefits 
driving security and mobility to 
better serve your front line staff

	 Optimisation
Assess how to utilise the capacity of 
your current systems to the fullest

	 Client Collaboration
Gain a clear understanding of your 
clients’ needs, and how your IT 
infrastructure can really add value 
to your relationship

2007 streams include:
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Day 1: 10th October Day 2: 11th October

10:00 Roundtable Discussions: Session 1 All roundtable sessions will last 30 mins and run twice 

Day 3: 12th October

Prof. Paul Maharg, 
Director of the Learning 
Technologies Development 
Unit, Law School, University of 
Strathclyde 

Jan Durant, 
IT Director, Lewis Silkin

David Gurteen
Founder, Gurteen Knowledge 
Network

Michael Shannon, 
CIO, Dechert LLP

Derek Southall, 
Partner, Wragge and CO.

John Forsyth, 
Director Of Group Legal, HBOS

Sue Hall, 
CIO, Baker McKenzie

David Burwell, 
ADMB Consulting

David Jabbari, 
Global Head of Know-How, Allen 
& Overy

Anthony Stables, 
IT Director, Farrer & Co

Neil Cameron, 
Founder, Neil Cameron 
Consulting

Andrew Dey, 
Head of Operations, Barclays 
Legal

Adrian Hosford, 
Director of CSR, BT Group

Nathan Hayes, 
Head of Infrastructure & 
Technology, Osborne Clark

Andy Mcklusky, 
CIO, Maples and Calders

Andrew Haslam, 
Consultant, Lovells

Mabel Evans,
 IT Director, Field Fisher 
Waterhouse LLP

Dear Delegate,
Legal technology is really about people and 
how people and systems interact to give 
business  benefits. This year the Legal IT 
Forum will give everyone an opportunity to 
look at and consider the impacts of 
technology on the changing business 
model for legal firms. 

We are in a new setting, Turnberry - another 
fabulous golf course, another beautiful 
location  and an even bigger panel of 
speakers. This year particularly we will be 
looking at the wider  business picture 
- seeing how legal firms align with the 
market in general and how the  increasing 
internationalism of so many practices 
impacts on what we do and how we do it. 

I am delighted to be chairing the conference 
- and I look forward to welcoming every one 
of  you - and very particularly I look forward 
to the conversations - on and off the piste! 
Welcome and enjoy. 

Janet Day 
IT Director 
Berwin Leighton Paisner 

The Legal it forum 2007

Please see over for futher details and I 
look forward to welcoming you to the 
Legal IT Forum 2007.

Jason Hulme
Legal IT Events Director

Strategy
Stream Chair: Janet Day, IT Director, Berwin Leighton Paisner

15:45	T he Truly Global Firm of the Future
	 Offshore Vs Outsource

This session will examine the potential cost benefits 
of legal practices operating as a global entity. 
This will lead to debate on the core competencies of 
legal practices in the business of law.
Sue Hall, CIO, Baker McKenzie
David Burwell, ADMB Consulting
Andy Maclusky, CIO, Maples and Calder

More panellists to be confirmed

Knowledge
Stream Chair: David Gurteen, Founder, Gurteen Knowledge 
Network

15:45	 KM: The Undiscovered Business Management 
Tool
•	 Using KM as a business tool 
•	 Letting go of taxonomy 
•	 Is KM more than just a search function?
•	 Measuring success, key factors
•	 Delivery means of KM: making it cost effective 

using diverse media.
•	 Will wikkis create the future of KM or are they 

merely a distraction?
Chair: David Kemp, Development Director, Legal 
Department, ABN  AMRO Bank
David Jabbari, Global Head of Know-How, Allen & 
Overy

More panellists to be confirmed

Hands-On
Workshop Sessions

15:45	T he Mobile Dictator - Remote Access Options to 
Enhance Productivity
This session will review the various current methods 
of instant remote access and assess the impact of 
each on document turnaround. 
The session will cover:
•	 Utilising BlackBerry dictation to expedite mobile 

working 
•	 Where does telephony dictation fit in? 
•	 Accessing back-office support through e-mail 

gateway dictation 
•	 Professional remote recording devices versus PDAs 
•	 Looking ahead – what next for digital dictation 

and remote working 
Hosted by: Jan Durant, Head of IT, Lewis Silkin

More panellists to be confirmed

Leadership
16:35	 Crossing the Divide from IT Professional to 

Business Driver: 
This session will examine the future role of the CIO 
within the firm and analyse the business drivers for a 
more strategic IT function.
•	 What do Managing Partners want from their CIO?  
•	 Is it down to skills or is it personality driven?
•	 What about cultural factors within an 

organisation? 
•	 What are the practical tips?  What do you have to 

do to break the mould?
Chair: Jeffrey Ng, COO, Beachcroft LLP 
Neville Eisenberg, Managing Partner, Berwin Leighton 
Paisner
Andy Hayler, Founder, Kalido

Systems
16:35	 SharePoint – Silver Bullet or Jack of all Trades 

Master of None?
This session will look at the recent press coverage 
for SharePoint 2007, dealing with document 
management and will analyse where this application 
is best used.  
The session will also draw on cases illustrating how 
SharePoint is being used world wide and assess how 
successful it has been to date.
Chair: Neil Cameron, Neil Cameron Consulting
Panel:
Jan Durant, Head of IT, , Lewis Silkin
Michael Shannon, CIO, Dechert LLP
Anthony Stables, IT Director, Farrer & Co 

Workshop Stream
16:35	 Partnering with your Company’s Business 

Units: Leveraging technology to support and 
communicate the value of the legal   

	 Case Study:
How Morgan Stanley’s legal department leverages 
best-in-class, on-demand solutions to uncover 
opportunities and deliver additional value to the 
company business units.
This session will cover:
•	 Identifying areas for increased efficiency, tools to 

aid responsiveness and methods to demonstrate 
the efficacy.

•	 Leveraging technology to manage costs, increase 
collaboration and proactively support the business 
in a global environment.

Rora Tanaka, Vice President, Morgan Stanley 

This session will examine the findings of the research 
commissioned by BT into the future challenges and 
opportunities within non-legal law firm Management.
The research has been compiled through a series of one-
to-one interviews with leading figures in the world of HR, 

IT, Managing Partners, Finance and Facilities – as well as in 
House Counsel and leading law firms - to give in-depth 
coverage of the issues that are most important.  
Chairman: Geoffrey Beedham. VP, Chief Counsel UK, BT
Fiona Woolf, President, Law Society 

Genevieve Tenant, HR Director, Allen and Overy
Nick Haywood-Waddington, CFO, Linklaters
Neville Eisenberg, Managing Partner, Berwin Leighton 
Paisner,  
Janet Day, IT Director, Berwin Leighton Paisner
Derek Southall, Partner, Wragge & Co

09:00-10:00
Keynote
Change Management
Making Change Work in Your Favour
This session will examine how change has been dealt with 
on both a macro and micro level and examples of success 

and failure will be presented in a series of cases.
Heather Rabbatts CBE, Executive Deputy Chairman, 
Millwall Holdings Plc and Millwall Football Club.

Heather Rabbatts’s previous roles included trustee of the 
British Council and a Governor of the London School of 

Economics. She is now on the board of the UK Film Council 
and was awarded the CBE in the 2000 New Year’s Honours.
In 1995 she was appointed the Chief Executive role in 
Lambeth. Advertised as the worst job in local government, 
she has transformed the Borough into the success it is 
today.

Enterprise Search: Understanding the business 
drivers and obstacles
David Jabbari, Head of Know-How, Allen & Overy
Risk, Compliance and IT

The importance of removing Lawyers from the 
equation. 
Sam Suri, Director,  IT Matters

Outsourcing Contacts – The Real Story: An in-
depth and cross market assessment of the risks in 
constricting and rigid contacts.
Sue Hope, Director, Redman Hope Consulting

Systems-Integrated Voice Over IP Telephony
Michael Shannon, CIO, Dechert LLP

KM 
Trust and Technology
Interactive Roundtable to follow up from the opening 
keynote.
Dr Karen Stephens, Erasmus University

Capture Higher Ground with Document Control and 
Security
Jan Durant, IT Director, Lewis Silkin 

Understanding the use of ‘mash-ups’ in a legal 
environment: What are they and how can they work 
for you.
Neil Cameron, Founder, Neil Cameron Consulting

Doing more than Legal: Assessment of the key added 
value offering that are important to the client.
Andrew Dey, Head of Operations, Barclays Legal  
The role of CSR in the 21st Century Law Firm 
Review of BT’s own global experience in CSR and flexible 
working practices and how it can be of relevance and 
benefit to law firms.
Lead by:Geoffrey Beedham VP and BT Chief Counsel
Adrian Hosford , Director of CSR , BT Group

Litigation Readiness:  Strategic lessons learnt from 
the US, applied to the UK Market
Andrew Haslam, Consultant
John Forsyth, Director Of Group Legal, HBOS

More roundtables to be confirmed

Roundtable Discussions: Session 2

11:05-11:35 Morning Coffee 

12:50-13:50 Lunch

The Legal IT Open: The Ailsa Course:
Your chance to play on the host course of the 
2000 British Open.
Sponsored by:

Relax
If you fancy a more tranquil afternoon you can choose how 
to unwind:
•	 SPA Treatments 
•	 Trout Fishing on a Private Loch
•	 Whiskey Tasting at the Turnberry Whiskey Bar

19:30
Champagne Reception
Sponsored by:

20:30
Welcome Dinner
Sponsored by:

22:00
Evening Entertainment 

09:30-10:30 Breakfast

10:30	T eamwork, Leadership and Project Delivery
Assessing the necessities of deliberate leadership in modern firms.
Robert Heller, Founding Editor, Management Today 

11:15-12:00 Coffee break

Strategy
12:00	 Getting Partners to say Yes!
	 Aligning IT Spend with Business Objectives

There is by definition a conflict between IT 
spend and partners’ interests when dealing 
with IT.  However, the issue actually resides in 
understanding Partners drives and presenting a 
business case over an IT case.  This session examines 
why and where these two ideals conflict and to 
offer practical advice to ensure you are able to drive 
your business’s goal though the use of IT. 
George Kalorkoti, Group Chief Information Officer, 
Herbert Smith 

Litigation
12:00	 Examining the Implications for the Client 

when undertaking Litigation Readiness 
Strategies: 
This session will look to the US to understand how 
advancements in state-side litigation readiness 
have affected the current understanding in the UK.  
Chair: Andrew Haslam, Consultant, Lovells
Jonathan Maas, Head of  Litigation Technology, 
DLA Piper
John Forsyth, Director Of Group Legal, HBOS
Andrew Dey, Head of Operations, Barclays Legal 

e-Learning
12:00	 E-learning of the future: How technology has 

enabled e-learning and e-business in the legal 
market.
Chair: Ann Hemming, Lexis Nexis
Prof. Paul Maharg, Law School, University of 
Strathclyde 
Mabel Evans, IT Director, Field Fisher Waterhouse 
LLP

12:45-13:45 Lunch

Transfers Leave to Glasgow International Airport and Glasgow Preswick Airport 

End of Conference

In Association with

The 21 Century  
Law Firm

The findings of Informa’s tailored in-depth research on the 
current state of Law Firm Management will be presented at 
the 2007 Legal IT Forum.  

Working in partnership with BT, Informa are canvassing 
the market to uncover the issues that will become crucial 
to you over the next two years.  This research is a first of its 
kind - by collating the opinions and perspectives of a wide 
range of Managing Partners, CFOs, COOs, HR Directors and of 
course IT Directors, this unique report will provide a detailed 
understanding of the real, current market status and, most 
importantly, insight into its likely future development. 

If you would like to participate in this research project, 
please contact Jason Hulme, Events and Research Director, 
Informa Professional on +44 (0) 207 017 4177 or email 
Jason.hulme@informa.com.

14:00 Afternoon Recreation

Change Management and The Lesson Learnt
Heather Rabbatts CBE, Executive Deputy Chairman, Millwall 
Holdings Plc and Millwall Football Club.

Lewis Silkin’s progress to date with their Sharepoint 
rollout? 
Jan Durant, IT Director, Lewis Silkin

Going Beyond Basic BPM: Using BPM to drive process 
Innovation and Agility to deliver real results.
Nathan Hayes, Head of Infrastructure & Technology, 
Osborne Clark

Making Lawyers Speak English: Using Readability 
Software to Improve Know-How
Julie Berry, IT Director, Reynolds Porter Chamberlain LLP

Interwoven Filesite
The intergration of Worksite/Filesite with Interaction, 
CMS, CopiTrak and Exchange to create a File Opening, 
Compliance (KYC), Matter Management and archival 

system. 
Andy Maclusky, CIO, Maples and Calder

Understanding the Lawyers True Needs:  
Examining best practice in IT/Fee Earning 
communication
Jonathan Maas, Head of Litigation Technology, DLA Piper

Is CRM worth the effort? How to ensure high levels of 
usage for an “optional” system
John Rogers,  IT Director, Howard Kennedy

More roundtables to be confirmed

19:30
Champagne Reception

20:00	 The Famous Legal IT Forum  
GALA DINNER

17:25	 The 21st Century Law Firm: The State of The Market




