Day One – 25th June 2008

08.30 
Registration & morning coffee

09.00
Chairman’s welcome

09.15
Panel Discussion - where are we now?

· What have the effects of the amendments to the practice direction to CPR Part 31 been?

· What in real terms do the amendments mean to the disclosure process?

· Are the requirements for the disclosure of electronic documents being followed in practice?

· Are parties complying with their obligation to "meet and confer" on eDisclosure issues at an early stage?

· How are eDisclosure issues being raised and dealt with prior to, during and after disclosure?

· 2007 US FRCP amendments and recent decisions (such as Qualcomm)– implications on the UK and Europe

· Where to from here? What does the future hold and what should law firms and eDisclosure service providers be doing to improve?

Panellists include:

Nick Burkill, Partner, Dorsey and Whitney

Val Davies, Partner, Norton Rose
Andrew Jones, Professional Support Lawyer, Clifford Chance
Stuart Paterson, Senior Associate, Herbert Smith

Sanjay Bhandari, Partner, Fraud Investigation & Dispute Services, Ernst and Young

10.15 Implications of the Commercial Court Working Party’s ‘conduct of large trials’ and what the courts expect from you

Chris Dale, Litigation Support Consultant, The E-Disclosure Information Project

11.15
Networking and coffee break

11.45
Collaboration among law firms - what is being done, and what more can be done

· The move to collaboration and the practical and cost benefits that can be achieved by such an approach

· The need on all sides for an educated, informed and cooperative discussion in relation to eDisclosure issues

· LiST and ILTA initiatives

· Use of jointly appointed eDisclosure experts

Vince Neicho, Litigation Support Specialist, Allen & Overy
12.30
Project management and the new litigator

· Managing the expectations of clients, the other parties and the court

· Planning, managing and completing substantial eDisclosure exercises from preservation, through collection and review, to production 

· Mitigating risks and dealing with new technology 

· Building a cross-functional eDisclosure team 

· Coordinating people, processes, training and technology

· Practical steps on how to assess, plan and implement an effective resources strategy 

Neil Mirchandani, Partner, Lovells

Matthew Davis, Litigation Support Lawyer, Lovells
13.30
Networking Lunch

14.30
Panel discussion - preparing for the case management conference

· Learn how the “meet and confer” discussions have changed and the importance of these discussions in relation to eDisclosure

· Understand how early case analysis can help you formulate an eDisclosure plan that it advantageous to you and your client

· Discover best practices, processes and products to assess cases

Panellists include:

Tony Guise, LSLA, Guise Solicitors

Stuart Paterson, Senior Associate, Herbert Smith

15.30
Multi-jurisdictional cases and the knock on for data protection laws

· Key challenges and pitfalls of eDisclosure for international litigation

· Local privacy rules and safe-harbour issues

· Developing an effective legal strategy that is in compliance with EU regulations

Andrew Sharpe, Partner, Charles Russell

16.15
Close of day one

Day Two – 26th June 2008

08.45
Registration and morning coffee
09.00
Chairman’s welcome

09.15
Email discovery – dealing with threads and duplication
· The importance of e-mail in eDisclosure and the unique problems it presents

· Identifying benefits of proper e-mail management, including as part of an eDisclosure process

· Role of e-mail management in the eDisclosure process

· Dealing with threads and duplicates and near duplicates

· Email sampling – does it work?

Janet Lambert, Partner - Reinsurance and International Risk Team, Barlow Lyde and Gilbert
Nigel Murray, Managing Director, Trilantic
10.30
Networking & coffee break

11.00
Reducing risk and controlling costs through in-house eDisclosure processes

· Pros and cons

· Bringing eDisclosure in-house and increasing control, enhancing defensibility, and reducing costs

· Ensuring that the necessary expertise exists in-house

· Best practices for eDisclosure preservation and collection

· Minimising business disruptions during the collection of electronic documents

Alex Dunstan-Lee, Head of eDisclosure Europe, KPMG

12.00
Panel discussion - managing costs – the new relationship with outside counsel

· What companies really pay for eDisclosure work – is it too much?

· How companies and outside counsel can work together to better manage eDisclosure

· What happens when companies take law firms out of the equation?

· Global outsourcing of eDisclosure

· How law firms can adapt to this challenge

· What is the client’s role in this relationship?

Panellists include:

Michael Colao, Director, Information Management, Dresdner Kleinwort Wasserstein
Sanjay Bhandari, Partner, Fraud Investigation & Dispute Services, Ernst and Young

13.00
Networking lunch

14.00
Developing an organisation wide information and eDisclosure policy

· Determining who should be involved in drafting, implementing and enforcing your policy
· Incorporating and policing internal controls and processes into your document and data policy
· Assessing for what purposes do you need to retrieve data and determining corresponding response plans

· How to obtain internal management buy-in

· Embedding best practices in information preservation across all functions of your company

Sanjay Bhandari, Partner, Fraud Investigation & Dispute Services, Ernst and Young

15.00
Networking & coffee break

15.30
Organising and preserving data before litigation starts

· The problems presented by the unstructured storage of electronic documents and the absence of a document retention policy

· Designing and implementing document management and document retention policies.

· Ensuring that the document retention policy is in accordance with eDisclosure obligations

· What can be done in-house vs. outsourced

Ed Sautter, Partner - Litigation & Dispute Resolution Group, Mayer Brown
16.15
Closing remarks from the chairman
16.30
Close of conference

